
DRAFT 

MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE EXECUTIVE 

HELD ON WEDNESDAY 7 September 2011 

PRESENT: Steve Lamb (Corporate)(Chairman); Mark Ashwell (SME); Ian Trenholm (RBWM); Andrew 

Middleton (Community Sector); David Gillham (HE); Andy Stevenson (Corporate); David Cook 

(Corporate); Gareth Osborn (Corporate). 

APOLOGIES: Cllr Andrew Cumpsty (Reading BC). 

SECRETARIAT: Tom Fuller; Richard Tyndall.  

1 Minutes of 7 September Meeting 

 

The minutes of the previous meeting were agreed following one amendment:  

 

Para 3 - under Forum Recruitment add: 

 

Selection Process 

1) The sub-forum itself will nominate up to three potential representatives 

2) The representatives will be asked to submit a resumé and be asked to meet with a selection 

panel (formed from sub forum members) 

3) The selection panel will make the final decision based around knowledge and experience and 

fit within the existing forum. 

 

2 Declarations of Interest 

David Cook said he had formed a new company called Ashbein Consulting Ltd that was 

undertaking work in the Thames Valley area. 

3 Executive Sponsors’ Reports 

 

3.1 Education, Employment and Skills (Steve Lamb on behalf of Andrew Cumpsty) 

Steve reported progress on matching skills training to known vacancies being coordinated with 

the BEDOG group and others. 

East Berks College are commencing Level 4 Higher Apprenticeship courses which will be 

monitored as an LEP pilot. David Gillham reported progress on the Strategy Group for 

Education, Employment and Skills. He talked about the need to start with inputs for school 

students and helping them to choose the right options. David Cook emphasised the need to 

explain that the term “Apprentice” covers anyone engaged on a vocational course, and is not 

restricted to engineering skills. 

3.2 SMEs (Mark Ashwell) 



The road shows produced 75 positive responses, and Mark is working with the EDOs and the 

IoD on planning an event provisionally booked for 19 October. David Cook offered to help 

coordinate the messaging around the event. 

3.3 Community  (Andrew Middleton) 

 

There will be a Symposium on 27 September to be addressed by Steve Lamb. A conference was 

held on responses to Local Infrastructure, but without reaching agreement on a co-ordinated 

Berkshire bid.  

Andrew Middleton reported interest in Forum membership, and had received requests for a 

role-description 

 

3.4 SFBB (Ian Trenholm) 

The Government has announced an allocation of £1.43m contribution to the cost of achieving 

the target of 100% coverage of at least 2Mb and 90% coverage of at least 20Mb. Work is 

continuing to identify the detailed costs involved with closing the gap between the current 

deployments and the target. Ian reported that while the Leaders were continuing to talk 

positively about a financial contribution, their budgets were under severe pressure, and they 

were looking to see appropriate private sector contributions to match their own efforts. 

3.5 Innovation (David Gillham) 

On 1 September, TVIGT closed and reopened as Vital Six. They are still hopeful of receiving 

support from the BIS high growth innovation programme. Otherwise they are pursuing a mixed 

funding model building on the products, services and networks developed under the TVIGT 

model.  

Growth finance remains an issue, and discussions are continuing about the development of new 

and innovative approaches to this problem. Strong links to the emerging SME forum were 

identified. Further suggestions were made about the need to collect accurate and reliable data 

relating to investment for Innovation and other Business Finance needs. 

David Gillham talked about the experience of the Functional Economic Assessment (FEA) 

recently completed for the Central Berkshire Diamond Forum. The report had been well 

received, but poorly followed up. He suggested a way forward involving University’s Applied 

Research Centre colleagues trying to stimulate the LEP to lead a positive response on the basis 

of the evidence  

4 Recruitment  (Steve Lamb) 

  

Steve reported on a conference call that has resolved a way ahead. It was suggested that an 

Interim arrangement for a Business Director should be put in place pending a permanent 

recruitment. The group will continue to implement the decisions necessary.  

 

5 Communications Strategy (David Cook)  

 



David Cook reported that the website development had progressed and that a test site was up 

and running. This would be an initial design and subject to further investment and 

development. Tom suggested that there would need to be a competitive tender for the 

maintenance and management of the site once it is signed off.  

He went on to introduce the draft communications strategy and the need for some structure 

and process for messaging (both active and reactive), and support for the detailed proposals as 

and when they emerge. He also highlighted the need to identify appropriate resources to 

support our ambitions. 

 

It was agreed to ask the Communications Group to proceed to the next stage, and bring forward 

proposals for the key messages, structures and processes for approval at the next meeting of 

the Executive. 

 

6 3C’s: Concerns, Causes and Countermeasures  (Steve Lamb) 

 

A draft register is in discussion between Steve and Ian, and will be available for comment before 

the next meeting of the Executive.  

Business Rate retention and pooling was discussed with the six unitaries, and work is going on 

to identify the implications and possibilities contained within the Government’s proposals. 

 

7 Budget report (Tom Fuller) 

£306,000 is available. LA contributions have been received or are in hand. Other funds and 

contributions are arriving as expected.  The account is in credit. The Berkshire Observatory is 

now being managed by the LEP, and will be incorporated into the communications plans in due 

course. 

Incorporation will be supported by Clarks Legal on a pro bono basis. This will require the 

conversion of our existing constitution into a suitable memorandum and articles of association. 

Some thought is being applied to the detail, and a recommendation will be brought forward to 

the next meeting of the Executive. 

8 Philippa Lloyd visit (Tom Fuller) 

 

This visit will now take place on 14 September, and the programme was agreed. 

 

9 AOB 

David Cook talked about Business Emergency Recovery planning following a national meeting 

he attended recently. This is an item that the LEP needs to be aware of rather than active in. 

10 Dates of Future Meetings 

Executive:  12 October; 16 November; 14 December. Forum: 16 September; 18 November 

NB: offers to host future Executive meetings would be welcome. 


